Glastonbury Girl Scouts Service Unit

Vision and Mission Goals & Budget Planning
Girl Scouts USA 

High level program goals -- girls will:
1. Develop to their full potential. 

2. Relate to others with increased understanding, skill, and respect. 

3. Develop values that guide actions and provide the foundation for sound decision-making. 

4. Contribute to the improvement of society through the use of their abilities and leadership skills, working in cooperation with others. 

Service Unit Team program goals (listed in no particular order):

Ensure that SU programs and activities are consistent with National Girl Scouts program goals, with particular emphasis on:

· Service to the community – first  priority for service given to Town of Glastonbury but not  necessarily limited to town boundaries


· Membership

· Inclusion

· Retention

· Mentoring of Adult Leaders

· Attracting Nontraditional Leaders

· Exposing girls to opportunities they may not typically experience in other areas of their lives

· Science

· Technology

· Arts/Culture

· Environment

· Sports

· Healthy Lifestyles


· Provide girls/young women with leadership opportunities with corresponding recognition for achievements (Gold and Silver Awards)

· Promote self reliance in all aspects of Girl Scouting

· Focus on personal resources

· Provide creative outlet for girls to express themselves

· Back to Basics life skills

· Promote better communication with and participation in Council activities

Mission of Townwide Events

· Enable girls to feel part of a bigger group… linking with other girl scouts

· Economy of activities on larger scale

· Unite girls of the same age

FINANCIAL PLANNING PROPOSALS – Expenditures of Town Treasury

l


Prepare line item budget for expenditures projected based on 3 year review of expenses and income


Match expenses to vision/mission/values


Budget for minimal carryover from year to year (current needs projected at $1,000)


Preparation and presentation of financial reports

1.  Events template – template form which enables the coordinator of an event to record detailed information regarding the planning and implementation of the event.  This will serve as a historical record of what is required in the planning of an event, the supplies needed, the attendance of the event and the detailed costs associated with the event.  This record will be used to budget for the event the following year and will serve as a guiding tool for the next coordinator of that event. 

2.  Financial Reports: .Prepare and present financial reports at both service unit meetings and leader meetings.  Leader meeting reports should be simple and concise but detailed information should be available to every leader who requests it.

3.  Decision making regarding expenditures – Who makes the decisions and how are they made

4.  Determine minimum to be carried over each year  for startup needs (deposits, registration, financial aid)

5.  What costs and events will be supported by town treasury funds:

· Administrative Costs – postage, ads, tents, supplies, miscellaneous

· Events:  Applefest

Dance

        Badge Days

Ice Cream Social


  Bridging

Ron-A-Roll


  Camping

Townwide Service Project

· Financial Aid

· Leader Recognition/Appreciation

· Scholarships/Wider Opportunities

· Training

· Shared Use Equipment

Meeting ended with agreement that the next step in the process would be to determine event costs for the events listed above as closely as possible based on historical information and financial information provided by the Treasurer.  

The Service Unit Manager will explore the issue of scholarships with Council to determine Council’s position and guidelines for awarding scholarships.

Next service unit meeting date was set for Monday, May 14th, 2001 to present any available cost data for the above-mentioned events and to continue work on a budget for next year.
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